
Coatesville Area School 
District – Finance Committee

Budget Update

December 15, 2020



Goals to Consider

➢ Paying the expenses/debt for 
2021-2022 and beyond.

➢ Steps needed to reverse our 
negative fund balance and build 
reserves.

➢ Academic needs and how to 
address those needs.



2019-2020

Budget

% Total

 Budget

2020-2021 

Budget

% Total

 Budget

Employee Costs

Salaries 40,929,287.00 22.65% 38,359,313.56 21.80%

Benefits 27,686,258.00 15.32% 25,395,316.90 14.44%

Total Employee Costs 68,615,545.00 37.97% 63,754,630.46 36.24%

Support of Other Schools

Charter Schools 53,505,062.00 29.61% 59,483,117.27 33.82%

Vo-Tech 3,363,111.00 1.86% 3,635,510.00 2.07%

Other Tutition 3,972,686.40 2.20% 3,115,000.00 1.77%

Total Support of Other Schools 60,840,859.40 33.67% 66,233,627.27 37.66%

Transportation 10,009,865.00 5.54% 9,138,821.20 5.20%

Total Transportation 10,009,865.00 5.54% 9,138,821.20 5.20%

Special Ed  

Special Ed - CCIU 11,195,676.00 6.20% 10,600,000.00 6.03%

Special Ed - All Other 3,107,525.00 1.72% 2,953,788.00 1.68%

Total Special Ed 14,303,201.00 7.92% 13,553,788.00 7.71%

COATESVILLE AREA SCHOOL DISTRICT



2019-2020

Budget

% Total

 Budget

2020-2021 

Budget

% Total

 Budget

Other Spending

Facilities 6,743,261.00 3.73% 6,758,459.99 3.84%

Technology 2,025,043.00 1.12% 1,565,970.00 0.89%

Building Budgets 801,935.00 0.44% 1,596,584.00 0.91%

Athletics 368,750.00 0.20% 372,300.00 0.21%

Budgetary Reserve 2,905,219.60 1.61% 0.00%

All Other 3,090,548.03 1.71% 2,904,222.07 1.65%

Total Other Spending 15,934,756.63 8.81% 13,197,536.06 7.50%

CARES 

Salaries and Benefits 0.00% 765,375.00 0.44%

Professional Development 0.00% 72,140.00 0.04%

Supplies 0.00% 3,497.00 0.00%

Technology Supplies 0.00% 362,922.00 0.21%

Capital Equipment/Software 0.00% 142,305.00 0.08%

Total CARES 0.00 0.00% 1,346,239.00 0.77%

Debt and Legal

Debt - Principal & Interest 9,839,215.97 5.45% 7,510,378.00 4.27%

Legal Fees 809,000.00 0.45% 809,000.00 0.46%

Claims and Judgements 336,000.00 0.19% 336,000.00 0.19%

Total Debt and Legal 10,984,215.97 6.09% 8,655,378.00 4.92%

Total Budget 180,688,443.00 100.00% 175,880,019.99 100.00%

COATESVILLE AREA SCHOOL DISTRICT



Coatesville Area School District
Fund Balance History

* 2017-2018 Includes proceeds from the one-time Sale/lease back transaction 

Revenues

Sale/Lease back 

funds Expenses

Increase/(Decrease) 

Fund Balance

Beginning Fund 

Balance

Ending Fund 

Balance

Minimum Fund 

Balance (5% of 

Expenses) Excess/(Shortfall)

2014-2015 149,660,475.16 146,447,028.40 3,213,446.76 8,009,556.70 11,223,003.46 7,322,351.42 3,900,652.04

2015-2016 159,452,781.37 158,683,546.59 769,234.78 11,223,003.46 11,992,238.24 7,934,177.33 4,058,060.91

2016-2017 160,977,670.63 170,160,545.87 (9,182,875.24) 11,992,238.24 2,809,363.00 8,508,027.29 (5,698,664.29)

2017-2018 * 167,393,418.18 13,307,552.97 172,256,267.26 8,444,703.89 2,809,363.00 11,254,066.89 8,612,813.36 2,641,253.53

2018-2019 172,250,674.32 178,720,214.23 (6,469,539.91) 11,254,066.89 4,784,526.98 8,936,010.71 (4,151,483.73)

2019-2020 177,842,764.64 184,112,674.75 (6,269,910.11) 4,784,526.98 (1,485,383.13) 9,205,633.74 (10,691,016.87)

2020-2021 175,900,000.58 175,900,003.80 (3.22) (1,485,383.13) (1,485,386.35) 8,795,000.19 (10,280,386.54)

2021-2022 0.00 0.00 0.00 (1,485,386.35) (1,485,386.35)





CHARTER SCHOOL SPECIAL ED



Coatesville Area School District 

Historical Millage, Act 1 Index, and CASD Millage Increase

Millage

Act 1 Index*

(Adjusted Base)

CASD Millage

Increase (%)

2010-2011 28.4900 3.60% 3.60%

2011-2012 29.4900 1.70% 3.50%

2012-2013 30.1090 2.10% 2.10%

2013-2014 31.1926 2.10% 3.60%

2014-2015 32.0036 2.60% 2.60%

2015-2016 32.7716 2.40% 2.40%

2016-2017 33.4598 3.10% 2.10%

2017-2018 34.9138 3.20% 4.30%

2018-2019 36.7537 3.00% 5.30%

2019-2020 38.2018 2.90% 3.90%

2020-2021 38.2018 3.30% 0.00%

2021-2022 TBD 3.90% TBD





Budget Timeline

Stay within Act 1 Index

• Adopt resolution before 
01/26/2021 indicating CASD will 
stay within index of 3.9% 
(01/28/2021)

• Preliminary budget adopted: 
04/27/2021

• Final budget adopted: 06/08/2021

Use Act 1 Index PLUS
possible referendum 
exceptions

• Preliminary budget available to 
public no later than 01/26/2021

• Board must adopt preliminary 
budget by 01/26/2021 (01/28/2021)

• Board must file exceptions with PDE 
by 02/09/2021 (01/28/2021) 

• Final budget adopted: 06/08/2021




